AMERICAN LEGION

T/SGT Jack D Levy Post No. 573
Harker Heights, Texas

EXECUTIVE BOARD MINUTES

April 26, 2026
1. MEETING CALLED TO ORDER at 6pm
2. ROLL CALL:
e Attendance is as follows:
Position Name Present | Virtual | Excused | Absent

Commander Jmes Finley C
1%t Vice Commander Marcus Hilton O
2" Vice Commander Clarence Wallace 0
Adjutant JayBush O
Finance Officer Sonja Skinner O
Chaplain Pete VVanderham 0]
Judge Advocate Rck Michael O
Historian Jose Zayas 0
Sergeant-At-Arms Clark Zantos 0

House Committee 1 (Canteen) Jmmy Vazquez o
House Committee 2 (Inventory) Ronald Battles 0
House Committee 3 (Building) Adam Taylor 0
House Committee 4 (Grounds) Larry Hawkins 0

Service Officer Vacant 0o
Hubmaster JyBush N
Auxiliary President Krista Dupre N
SAL Commander George Greer N
ALRPresident Daniel ORourke N
Events Coordinator Linda Roseman N

13 Total Officers 1" 0 2 0
Per Post By-Laws, Art. VI, Sec. 8, aQuorumis 4 members in good standing present not to include the
Commander
(C)=Commander, (O) = Cfficers, (N) =No Vote

e With 11 officers present, no virtual, one excused, and no absent, there was a quorum to proceed
3. Additional attendees: No attendees

4. Previous meeting minutes:
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e Motion made by Sonia Skinner to approve the minutes from previous General Membership meeting, 2d
by Pete Vanderham; motion carried

. Reports:
e 1%Vice:
e Goalis 1295; currently 1558 or 120%; retention is currently at 94.6%

o 2" Vice:
o Refer to Flyers, Calendars, and Bulletin Boards
e Jun1-VABingo
e Jun 14 - Flag Day / Army Birthday / Women Veteran’s Month Recognition
e Jun 19 — Juneteenth (Noon-4p)

e Event Coordinator: Nothing to report

e Adjutant:

e Jay Bush made discussed the need to update our Constitution & By-Laws (C&BL) due to age and
because Department released an updated “recommended” C&BL

e After receiving guidance from the Commander and having several work sessions, Jay Bush went over
19 recommended additions, updates, and/or deletions.

e Motion made by Adam Taylor to approve additions, updates, and/or deletions presented by Jay Bush,
2d by Eddie Zayas; discussion about the updated 2d Vice duty description, Adam Taylor amended his
motion to approve 18 of 19 recommended additions, updates, and/or deletions pending the final
updated 2d Vice duty description from the Commander and Adjutant, 2d by Eddie Zayas; motion
carried

e Finance:
e Finance report was read; Clarence Wallace made a motion to approve the finance report as read
pending an audit, 2d by Ronald Battles; motion carried

e Chaplain:
e Debbie Wesserman’s husband passed away; pending funeral information; Charter will be draped at the
next General Membership meeting.

e Judge Advocate:

e Rick Michaels has been working with Rich Huntley, the Department POC for the emergency containers;
they asked to find someone local to paint the container and then it will be marked Department of
Texas Legion and will have the Post 573 info as well. Rich Huntley and Rick Michaels also discussed
finding a storage location. Commander asked to put the word out we are looking for someone with
some visibility. Jay Bush recommended we contact the HHFD since they would be involved with an
emergency. Rick Michaels will work on finding a painter and location.

e Historian:
e Working on copying all pictures he has onto thumb drives, will be working with Linda Roseman

e Sergeant-At-Arms: Nothing to report
e Clark Santas discussed be careful in the parking lot especially when we are busy
e Jun 14 - Flag Day Ceremony is working and will have multiple practices

e House 1: Nothing to report
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House 2: Nothing to report
e Ronald Battles reported being informed some of the Post property has been damaged and/or disposed
of. He reminded everyone to notify him for any damaged items and if anything is disposed of.

e House 3:
e Adam Taylor reported we are having an issue with maintaining remote controls and asked if there was
anything we could do about it, i.e., to get a remote you must provide an ID, etc.

e House 4:
e Larry Hawkins discussed that he went to an entity that is responsible for an area and they gave him a
bunch of push back. He asked the entity leaders to let their officers and members know he is just doing
his job.

Service Officer: Nothing to report

. Committee Reports:
e Veteran Relief Committee: Nothing to report

e Post 42 Assistance Committee: Nothing to report
e Community Committee: Nothing to report

e Auxiliary:
e July fundraising month
e July — Christmas in July; vendor apps behind the bar
e Membership is currently 140%

e Riders:
e May fundraising month
e Jun 13 — Breakfast at the Legion
e Jul 4 — Breakfast to kick off the July 4 celebrations
e Aug 1-Tools-4-Skool
e Sept 9 — Reindeer Express

o SAL:
e June fundraising month
e Jun 15-Dinner
e Turkeys for YMCA — Roy Fowler explained they do the donation in November and asked if they could
get the Post donation in October
e Child Wellbeing — Roy Fowler explained the event is in September and asked if they could get the Post
donation in August

e Troop 211G: Nothing to report

e Special Guests: Nothing to report

. Old Business:

e Reminded the Board to please allow general members to make motions and seconds during General
Membership meetings
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Events — Commander gave Linda Roseman kudos for the events and thanked Clarence Wallace for helping
to get post members from all entities involved

Authorized head gear during meetings — Jay Bush discussed this was a topic discussed at the recent 2"
Division Convention; During the convention they expressed that the only authorized head gear during a
meeting (to include conventions) is the Legion Service Cap. During the Post’s May General Membership
meeting we approved the Service Cap, Legion Ball Cap, and a Veteran related Ball Cap as being authorized
for wear during Post meetings. This decision stands; however, this is only at Post 573 and for Post 573
meetings. If you go to another post or any conventions (even if held at Post 573), the only authorized
head gear is the Legion Service Cap. Commander told all officers that if they don’t have a Service Cap,
please provide size so the Post can order.

New Business: Nothing to report

. Good of the Legion:

Department Convention is 9-12 July, if interested in attending you must complete the American Legion
basic course and provide to the Commander

Due to the Department Convention, a motion was made by Sonja Skinner to move our July General
Membership meeting to July 18, 2d by Jay Bush; motion carried

Jay Bush discussed having to adjust our November and December Executive Board meetings due to
Thanksgiving and Christmas; Motion made by Jay Bush to move the November Executive Board meeting
to November 19 and cancel the December Executive Board meeting, 2d by Rick Michaels; motion carried
Commander discussed meeting etiquette and we will begin to enforce; if you want to speak, please stand
up so the Commander can recognize you. Begin with stating your name and then move into what you
want to discuss; updated table hand-outs will be prepared by the Adjutant

VSO training on May 30; anyone is welcome; Training is 9-12; contact Commander for more information.

10.Meeting Adjourned at 715pm.

ATTESTED TO BY: APPROVED BY:
Jay Bush James Finley
Post Adjutant Post Commander
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Recommend amendments to the Constitution:
e Update all references of “Executive-Committee” to “Executive Board”

e Update all references of “Beardman’ to “Board member”

e Article V — Officers
o Section 2:
= Currently:

e The officers of this Post shall be a Commander, a First-Vice Commander, a Second Vice-
Commander, an Adjutant, a Finance Officer, a Judge Advocate, a Historian, a Chaplain, a
Sergeant-At-Arms, a-Veteran-Service-Officer(VSO);-and a House Committee consisting of four
(4) members, and such other officers as may deemed necessary by this organization.”

= Proposed:

e The officers of this Post shall be a Commander, a First-Vice Commander, a Second Vice-
Commander, an Adjutant, a Finance Officer, a Judge Advocate, a Historian, a Chaplain, a
Sergeant-At-Arms, and a House Committee consisting of four (4) members, and such other
officers as may deemed necessary by this organization.”

e Additionally, the President of the Post 573 Auxiliary, the Commander of the Post 573 Son’s of
The American Legion, and the President of the Post 573 American Legion Rider’s will be
granted positions on the board as full voting members; however, in their absence they may be
represented but will not have a vote.

Recommended Amendments to the By-Laws:
e Update all references of “Exeeutive-Committee” to “Executive Board”

e Update all references of “Beardman” to “Board member”

e Article IT - Management
o Section I:
= Currently:

e The government and management of the Post is entrusted to an Executive Board which consists
of the Officers of the Post.

= Proposed:

e The government and management of the Post is entrusted to an Executive Board which consists
of the Officers of the Post. They shall be elected annually as provided in accordance with Article
V, Section 2 of the T/SGT Jack D. Levy Post 573 Constitution.

e The newly elected Post Officers shall be installed at a regular or special meeting, as may be
designated by the Post Executive Board, as soon as practicable after the annual election, not later
than the first regular Post meeting in February following their election, and according to Article
V, Section 4 of this Constitution.

o Section 2:
e Currently:

e The Post Executive Board shall meet for organization and such other business as may come
before it at the call of the Post Commander within ten days after installation of the new officers.
Thereafter, the Post Executive Board shall meet at the call of the Post Commander at least once a
month and as often as said Post Commander may deem necessary. The Post Commander shall
call a meeting of the Post Executive Board upon the joint written request of three (3) or more
members of said Post Executive Board. A majority of the voting members of the Board shall
constitute a quorum thereof.

e Proposed:





e The Post Executive Board shall meet for organization and such other business as may come
before it at the call of the Post Commander within ten days after installation of the new officers.
Thereafter, the Post Executive Board shall meet at the call of the Post Commander at least once a
month and as often as said Post Commander may deem necessary. The Post Commander shall
call a meeting of the Post Executive Board upon the joint written request of three (3) or more
members of said Post Executive Board. A majority of the voting members of the Board shall
constitute a quorum thereof.

e Minutes from the Post Executive Board meeting must be read and approved at the next General
Membership meeting. Minutes from the Post General Membership meeting must be read and
approved at the next Post Executive Board meeting.

e Article III — Duties of Officers
o Section 2:
= Currently:

e Duties of Post Vice Commander -- The Post Vice Commander shall assume and discharge the
duties of the office of Post Commander in the absence or disability of, or when called upon by
the Post Commander and shall be fully involved in, and responsible for all aspects of Post
Membership.

= Proposed:

e Duties of Post Vice Commander -- The Post Vice Commander shall assume and discharge the
duties of the office of Post Commander in the absence or disability of, or when called upon by
the Post Commander and shall be fully involved in, and responsible for all aspects of Post
Membership; issue membership cards, handle certificates of transfer, render reports of
membership annually or when called upon at a meeting

o Section 3:
= Currently:
» The Second Vice-Commander shall assume and discharge the duties of the First Vice-
Commander when called upon by the Post Commander or 1n the absence of or dlsablhty of the
First Vice-Commander. He/sh e-charge h—¢ e hrotteh

= Proposed:
e The Second Vice-Commander shall assume and discharge the duties of the First Vice-
Commander when called upon by the Post Commander, or in the absence of or disability of the
First Vice-Commander.

o Section 4:
= Currently:
¢ Duties of the Post Adjutant -- The Post Adjutant shall have charge of and keep a full and correct
record of all proceedings of all meetings, keep such records as the Department and National

Orgamzatlons may requlre fss&%member&hrpeards—har}d%%eerﬁﬁea%e&ef—&aﬁfeﬁrendeﬁepe&s
, 3 eting, and under direction of the Post
Commander handle all correspondence of the Post The Post Adjutant shall comply with Article
V, Section 5, Department Constitution.
= Proposed:

e Duties of the Post Adjutant -- The Post Adjutant shall be the Chief Administrative Officer of the
Post, handle all correspondence of the post, and have charge of and keep a full and correct record
of all proceedings of all meetings, keep such records as the Department and National
Organizations may require, and under direction of the Post Commander. The Post Adjutant will
be co-chair of the disciplinary committee responsible for all disciplinary actions in accordance to






Uniform Code of Procedure for Disciplinary Actions and Post policies and procedures. The Post
Adjutant will be co-chair of the Post Policies and Procedures committee tasked with managing
the Post Constitution and By-Laws and all internal Post policies and procedures. The Post
Adjutant shall comply with Article V, Section 5, Department Constitution.

o Section 5:
= Currently:

e Duties of the Post Finance Officer -- The Post Finance Officer shall have charge of all finances
and see that they are safely deposited in some local bank or banks and shall report once a month
to the Post Executive Board and the Post, in writing, the condition of the finances of the Post,
with such recommendations as The Post Finance Officer may deem expedient or necessary for

ralslng funds w1th wh1ch to carry on the activities of the Post. %&Post—&nane&@fﬁeer—sha-l—l—ﬁgn

Gommande%as—atﬁhen%ed—by—ﬂ&%?ost—%eeeutw%oard— The Post shall furnlsh such surety bond
in such sum as shall be fixed by the Post Executive Board.
= Proposed:

¢ Duties of the Post Finance Officer -- The Post Finance Officer shall be the Chief Financial
Officer of the Post, have charge of all finances and see that they are safely deposited in some
local bank or banks and shall report once a month to the Post Executive Board and the Post, in
writing, the condition of the finances of the Post, with such recommendations as The Post
Finance Officer may deem expedient or necessary for raising funds with which to carry on the
activities of the Post. The Post Finance Officer will chair the Post Finance Committee. The Post
shall furnish such surety bond in such sum as shall be fixed by the Post Executive Board.

o Section 6:
= Currently:
e Duties of Post Judge Advocate -- The Post Judge Advocate shall supply professional advice in

the conduct of the Post busmess or to retaln proper counsel. %%Pest—}udg%d%eeat%shaﬂ—be

The Post Judge Advocate shall be in charge of the annual review of the Post ﬁnan01a1 accounts as
set out in Section 3, Article II of these By-Laws. The Post Judge Advocate shall be responsible
for the orderly conduct of disciplinary procedures

* Proposed:

e Duties of Post Judge Advocate -- The Post Judge Advocate shall supply professional advice in
the conduct of the Post Business, or to retain proper counsel. The Post Judge Advocate will be
co-chair of the disciplinary committee responsible for all disciplinary actions in accordance to
Uniform Code of Procedure for Disciplinary Actions and Post policies and procedures. The Post
Judge Advocate will be co-chair of the Post Policies and Procedures committee tasked with
managing the Post Constitution and By-Laws and all internal Post policies and procedures. The
Post Judge Advocate shall oversee the annual review of the Post financial accounts as set out in
Section 3, Article II of these By-Laws. The Post Judge Advocate shall be responsible for the
orderly conduct of disciplinary procedures

o Section 9
= Currently:
e Duties of Post Sergeant at Arms -- The Post Sergeant at Arms shall preserve order at all times
and meetlngs and shall perform such other dut1es ma%%fremttm%totmqeassagﬂed—teﬂqepost
0 s are: The Post Sergeant at Arms

shall have charge of the Post Colors and shall not dlsplay or permit them to be displayed without
specific authority of the Post Commander.

= Proposed:






e Duties of Post Sergeant at Arms -- The Post Sergeant at Arms shall preserve order at all times
and meetings and shall perform such other duties as assigned by the Post Commander or Post
Executive Board. The Post Sergeant at Arms shall have charge of the Post Colors and shall not
display or permit them to be displayed without specific authority of the Post Commander. The
Post Sergeant at Arms will manage the Post alarm system, and key control. He/she shall also be
charged with guiding the Post through Patriotic Observances.

o Section 10

Article V — Dues — Fiscal Year
o Section 2
. I i ele I Seetion.|

Article VI — Post Committee Appointments
o Add new Section 3:
= All Post committees will be made up of a minimum of three members and must include at least one
Executive Board Member and one member from the Post General Membership. The third member
is appointed at the discretion of the Commander.

Artrcle XIV — Post Accounts and Funds

Atrticle IV — House Committee
o Section 1:
= Currently:
e A House Commlttee is hereby created to cons1st of four (4) House members of the Posteﬁd—the

by—th%lles{—to—a—eﬁ%ye&r—tem—The House Commlttee w111 be members of the Executlve
Committee, but shall operate under the guidance of the Executive Board.
= Proposed:

e A House Committee is hereby created to consist of four (4) House members of the Post. House
Committee will consist of Canteen (Chair of the Committee), Grounds, Building, and Inventory
with the specific assigned duties selected by the Post Commander and/or the Post Executive
Board. The committee membership shall be elected by the Post for a one-year term. The House
Committee are Executive Board members; however, they will operate under the guidance of the
Executive Board.

o Section 2:
i bined witl iele IV, Secti '





