1. MEETING CALLED TO ORDER at 6pm

2. ROLL CALL:

Attendance is as follows:

AMERICAN LEGION
T/SGT Jack D Levy Post No. 573

Harker Heights, Texas

EXECUTIVE BOARD MINUTES

March 26, 2026

Position Name Present | Virtual | Excused | Absent
Commander James Finley C
1°* Vice Commander Marcus Hilton 0
2" Vice Commander CJ Wallace 0
Adjutant Jay Bush 0]
Finance Officer Sonja Skinner 0]
Chaplain Pete Vanderham 0]
Judge Advocate Rick Michael 0

Historian Jose Zayas 0
Sergeant-At-Arms Clark Zantos 0
House Committee 1 (Canteen) Jimmy Vazquez 0]
House Committee 2 (Inventory) Ronal Battles 0]
House Committee 3 (Building) Adam Taylor 0]
House Committee 4 (Grounds) Larry Hawkins 0]
Hubmaster Jay Bush
Service Officer Vacant
Auxiliary President Krista Dupre 0
SAL Commander George Greer 0]
ALR President Daniel O'Rourke 0]
16 Total Officers 14 0 1 0

Per Post By-Laws, Art. VIII, Sec. 8, a Quorum is 4 members in good standing present not to

include the Commander

(C) = Commander, (0) = Officers, (N) = No Vote

With 14 officers present, no virtual, 1 excused, and no absent, there was a quorum to proceed

3. Additional attendees:

Mike from 55 over softball team

4. Previous meeting minutes:

Page 10of4




e Motion made by Clarence Wallace to approve the minutes from previous General Membership meeting,
2d by Larry Hawkins; motion carried

. Reports:

e 1%Vice:
e Goalis 1295; currently 1478 or 114.3%
e Retention currently at 92.42%

e 2" Vice:
e Get ready for these upcoming events:
e Mar 28 — Egg Hunt
e Mar 29 — Vietnam Veteran’s Day
e Apr 11 - Family Fun Day
e Event Coordinator: Nothing to report
e Refer to Flyers and Calendar(s)

e Adjutant: Nothing to report

e Finance:
e Finance report was read; Rick Michael made a motion to approve the finance report as read pending
an audit, 2d by Pete Vanderham; motion carried

e Chaplain:
e Asked about a newsletter like the Auxiliary; Jay Bush stated he was working on a draft to present to
Commander

e Judge Advocate: Nothing to report
e Historian: Nothing to report

e Sergeant-At-Arms: Nothing to report
e Clark Santos briefed us that the alarm company is working on sensors and the alarm system as a whole

e House 1: Nothing to report
e Parking lot bumpers have been adjust, please be careful
e Bar Manager: Nothing to report

e House 2: Nothing to report
e Reminded everyone not to remove, destroy, or throw anything away without coordinating with Ronald
Battles.

e House 3:
e Fryer — will be emptied and new one installed
e Will begin work on cooler
e Toilets —issue with toilet seats in woman’s bathroom will work getting replacements
e Working on Juke Box machine wire concealment

e House 4: Nothing to report

e Service Officer: Nothing to report
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6. Other Reports:
e Veteran Relief Committee

James Finley briefed us that Veteran Relief will be committee driven
Jimmy Vazquez briefed us that we had assisted 1 current member, 1 veteran, and 1 for little league
travel

e Post 42 Assistance Committee

James Finley briefed us we are only helping with operational expenses; will not pay salaries for
employees; still working on bank accounts and other expenses
Jimmy Vazquez briefed us that they had visited Post 42 (Electric $1200 and Insurance $1600)

e Community Committee

James Finley and Trip Pomeroy attended a meeting with HH Mayor, City Manager, Chamber, Police; all
in total of 13 attendees

Discussed the city is willing and want to be involved and wants us involved

James Finley wants to push local veteran homeless initiatives in conjunction with the city

We have been invited to the Beer & Wine Festival and Taco & Taquila

We have committed to supporting each other

We are also looking into getting a van to help veterans with transportation to and from the VA hospital
in Temple

e Auxiliary:

April fundraising month

Mar 28 — Kids Easter Egg hunt (1-3p); Adults (330-5p); must be a member
Apr 11 — Potluck meal, please sign up

May 9 — Mother’s Day Kentucky Derby Special

July — Christmas in July; vendor apps behind the bar

Membership is currently 122%

e Riders:

May fundraising month

Meat package ($1200) fundraiser; drawing will be May 19
Mar 27 — Ride to Waco

May 16 — Armed Forces Rally with live band (Free Ransom)
Aug 1 — Tools-4-Skool

Sept 9 — Reindeer Express

o SAL:

June fundraising month

Apr 20 — Dinner

Apr 20 — Blood Drive; must sign up
Membership currently at 201 members

e AVAC: Nothing to report

e Troop 211G: Nothing to report

e Special Guests: Nothing to report
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7. Old Business:

e Reminded the Board to please allow general members to make motions and seconds during General
Membership meetings

e District Convention went well; James Finley thanked everyone for their support

8. New Business:
e James Finley discussed meeting etiquette
e James Finley discussed raising the Veteran Relief minimum bank balance to ensure we have adequate
funds and so we aren’t continuously transferring money. Jimmy Vazquez made a motion to raise the

minimum balance from $10000 to $40000, 2d by Sonia Skinner; some discussion about purpose; motion
carried

e James Finley discussed having our smoke ventilation and air conditioning systems in the canteen/games
room re-evaluated and getting quotes for improvements

9. Good of the Legion:
e VSO — New VSO is pending

e James Finley wants us to do more “family” events, i.e., potlucks, etc. rather than always relying on The
Grill

10.Meeting Adjourned at 640pm.

ATTESTED TO BY: APPROVED BY:

Jowy Lynw Bush James Findey
Jay Bush James Finley

Post Adjutant Post Commander
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