1. MEETING CALLED TO ORDER at 6pm

2. ROLL CALL:

Attendance is as follows:

AMERICAN LEGION

Harker Heights, Texas

EXECUTIVE BOARD MINUTES
February 26, 2026

T/SGT Jack D Levy Post No. 573

Position Name Present|Virtual | Excused | Absent
Commander James Finley C
1" Vice Commander Marcus Hilton 0
2" Vice Commander CJ Wallace 0
Adjutant Jay Bush 0
Finance Officer Sonja Skinner 0]
Chaplain Pete Vanderham 0
Judge Advocate Rick Michael 0
Historian Jose Zayas 0]
Sergeant-At-Arms Clark Zantos @)
House Committee 1 (Canteen) | Jimmy Vazquez 0
House Committee 2 (Inventory) Ronal Battles 0
House Committee 3 (Building) Adam Taylor ]
House Committee 4 (Grounds) Larry Hawkins 0
Hubmaster Jay Bush
Service Officer Vacant
Auxiliary President Krista Dupre ]
SAL Commander George Greer 0]
ALR President Daniel O'Rourke 0
16 Total Officers 12 0 3 0

Per Post By-Laws, Art. VIII, Sec. 8, a Quorum is 4 members in good standing present
not to include the Commander

(C) =Commander, (0O) = Officers, (N) = No Vote

With 12 officers present, no virtual, 2 excused, and no absent, there was a quorum to proceed

3. Additional attendees:

Andy Diluzio

4. Previous meeting minutes:
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Motion made by Pete Vanderham to approve the minutes from previous General Membership meeting,
2d by Sonya Skinner; motion carried

. Reports:

1% Vice:
e Goalis 1295; currently 1453 or 112.2%

2" Vice:
e Get ready for these upcoming events:
e Mar 16 —Son’s Catfish Dinner
e Mar 17 — St. Patty’s Day Party
e Mar 21 — District Meeting (Post will be not open until 5p)
e Event Coordinator: Nothing to report
e Refer to Flyers and Calendar(s)

Adjutant: Nothing to report

Finance:

e Finance report was read; Larry Hawkins made a motion to approve the finance report as read pending
an audit, 2d by Ronald Battles; motion carried

e 2026-2027 Budget was discussed; Motion made by Jimmy Vazquez to approve the annual budget, 2d
by Ronald Battles; some discussion; motion carried

Chaplain:
e Debbie Wesserman (Ms. Debbie) husband is in hospital

Judge Advocate: Nothing to report

Historian: Nothing to report

e Craig Zappa is doing better; he has purchased a van to get around in with Eddie Zayas driving; asked
permission to park at the Legion, Commander approved.

Sergeant-At-Arms: Nothing to report

House 1: Nothing to report

e Additional cameras are being installed

e Reminder of the parking lot construction
e Bar Manager: Nothing to report

House 2: Nothing to report

e Inventory is complete and now will label everything; nothing leaves the Legion without informing
Ronald Battles; do not destroy or throw anything away without coordinating with Ronald as well.

House 3: Nothing to report

House 4: Nothing to report

Service Officer: Nothing to report

. Other Reports:
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Auxiliary:

e April fundraising month

e Valentine’s Day Dance and Lotto Fundraiser...Thank you to everyone!!!
e Jul 18 — Christmas in July vendor event

e May 9 — Mother’s Day Kentucky Derby Special

e Would like to upgrade the flowers in the memorial, purchase and install benches, and place a butt can

(cigarettes) at the entrance; requesting $3500; Motion made by Jimmy Vasquez to provide $3500, 2d
by Clarence Wallace; motion carried

e Girls State — Three applications submitted would like a fourth; asked all entities to pay for one girl
each; Motion made by Jay Bush to pay $550 for Girls State, 2d by Larry Hawkins; motion carried

e Asked when the Boys State and Girls State meet and greet will be; James Finley stated we are pending

names from schools then we will decide
e Completed a membership audit and have 20 memberships pending from national/department

Riders:

e May fundraising month

e Meat package ($1200) fundraiser; drawing will be May 19
e May 16 — Armed Forces Rally

e Aug 1-Tools-4-Skool

e Sept 9 — Reindeer Express

SAL:

e March fundraising month
e Mar 16 — Catfish Dinner
AVAC: Nothing to report

Troop 211G: Nothing to report

Special Guests: Nothing to report

7. Old Business:

QOH - Entities wasn’t to relook at adjusting QOH plan; will discuss and bring a plan to the Commander

8. New Business:

New Commander set ground rules:
e Communication Important
e Membership — Reserve / NG units
e Social Media
o Needs to bring in younger members
e Community Involvement
e Improve meeting attendance — how?

9. Good of the Legion:

VSO — New VSO is pending

VA —working on reopening for volunteers

Conventions — If a member wants to go they must, at a minimum, complete the Basic Legion Course
online; Motion made by Marcus Hilton to require Basic Legion Course, 2d by Jimmy Vazquez; motion
carried
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10.Meeting Adjourned at 640pm.

ATTESTED TO BY: APPROVED BY:
Jay Bush James Finley
Post Adjutant Post Commander
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