. MEETING CALLED TO ORDER at 6pm

. ROLL CALL:

Attendance is as follows:

AMERICAN LEGION
T/SGT Jack D Levy Post No. 573

Harker Heights, Texas

EXECUTIVE BOARD MINUTES

January 22, 2026

Position Name Present|Virtual | Excused [ Absent
Commander Ray Cote C
1*"Vice Commander James Finley 0
2" Vice Commander CJ Wallace o
Adjutant Jay Bush 0
Finance Officer Sonja Skinner @)
Chaplain Pete Vanderham 0
Judge Advocate Rick Michael @)
Historian Jose Zayas 0]
Sergeant-At-Arms Clark Zantos @)
House Committee 1 (Canteen) | Jimmy Vazquez 0
House Committee 2 (Inventory) Ken Toth o)
House Committee 3 (Building) Adam Taylor 0
House Committee 4 (Grounds) Larry Hawkins 0]
Hubmaster Jay Bush N
Service Officer Carl Leonard @)
Auxiliary President Betty Diluzio ]
SAL Commander George Greer 0]
ALR President Daniel O'Rourke 0
Bar Manager Nicole MacCallum N
17 Total Officers 13 0 2 1

Per Post By-Laws, Art. VIII, Sec. 8, a Quorum is 4 members in good standing present
not to include the Commander

(C) =Commander, (O) = Officers, (N) = No Vote

With 13 officers present, no virtual, 2 excused, and 1 absent, there was a quorum to proceed

3. Additional attendees:

Incoming 1% Vice: Markus Hilton, present
Incoming House: Ronald Battles, absent
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. Previous meeting minutes:
e Motion made by Clarence Wallace to approve the minutes from previous General Membership meeting,
2d by Sonya Skinner; motion carried

. Reports:
e 1Vice:
e Goalis 1295; currently 1421 or 109.7%
e Retention is the push by Department; currently at 94% retention

e 2" Vice:
e Get ready for these upcoming events:
e Feb 8 — Superbowl Bash
e Feb 14 - Valentine’s Day Dance with DJ Retro
e Some changes coming with Entertainment
e Event Coordinator: Nothing to report
e Refer to Flyers and Calendar(s)

e Adjutant: Nothing to report
e Finance:
e Finance report was read; Rick Michael made a motion to approve the finance report as read pending
an audit, 2d by Larry Hawkins; motion carried
e Chaplain: Nothing to report
e Judge Advocate: Nothing to report
e Historian: Nothing to report
e Sergeant-At-Arms: Nothing to report
e House 1: Nothing to report
e Additional cameras are being installed
e Reminder of the parking lot construction
e Bar Manager: Nothing to report
e House 2: Nothing to report
e House 3: Nothing to report
e House 4: Nothing to report
e Service Officer: Nothing to report
. Other Reports:
e Auxiliary:
e January fundraising month

e Lotto Fundraiser; see an auxiliary member for tickets
e Feb 14 —Dance.... Cowboy dress
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Riders:

e February fundraising month

e Meeting moved due to weather

e Meat package ($1200) fundraiser coming

SAL:

e March fundraising month

e Jan 16 — Dinner canceled due to weather
e Feb 23 -Dinner

AVAC: Nothing to report

Troop 211G: Nothing to report

Special Guests: Nothing to report

7. Old Business:
QOH - Jan 29 - starting pot will be $6000; entities running it and will benefit; will share weekly

responsibilities

Entities must have their 6mos plan at the February Executive Board to present to new Commander
Entities need to ensure they are posting minutes and finance reports within 72hrs

8. New Business: Nothing to report

9. Good of the Legion:
Due to the weather, the Legion will be open Noon-8p on Saturday, Closed Sunday and TBD for Monday

Feb 14 — Installation of all officers at 12p
Feb 19 — Awards and Wall of Honor at 6pm
VSO — New VSO is pending

10.Meeting Adjourned at 640pm.

Date approved by General Membership:

ATTESTED TO BY:

Jay Lyn Bush

Jay Bush
Post Adjutant
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APPROVED BY:

Ray Cote

Ray Cote
Post Commander



