AMERICAN LEGION

T/SGT Jack D Levy Post No. 573
Harker Heights, Texas

EXECUTIVE BOARD MINUTES
February 6, 2025

1. MEETING CALLED TO ORDER at 6pm

2. ROLL CALL:
e Attendance is as follows:

Position Name Present | Virtual | Excused | Absent
Commander Ray Cote (0]
1°' Vice Commander James Finley X
2" Vice Commander CJWallace X
Adjutant Jay Bush X
Finance Officer Sonja Skinner X

Chaplain Pete Vanderham X
Judge Advocate Rick Michael X
Historian Jose Zayas X

Sergeant-At-Arms Russell Wilbanks X
House Committee 1 (Canteen) Jimmy Vazquez X
House Committee 2 (Inventory) | Carlos Figueroa X
House Committee 3 (Building) Adam Taylor X
House Committee 4 (Grounds) Ken Toth X

Hubmaster Vacant NA NA NA NA

Service Officer Tal Clayter U
Service Officer Carl Leonard U

Bar Manager Nicole MacCallum U

12 Total Officers 10 (1} 1 1

Per Post By-Laws, Art. VIII, Sec. 8, a Quorum is 4 members in good standing present not
to include the Commander
(O) = Commander, No Vote; X = Status; (U) = Unofficial Capacity, No Vote

e With nine officers present, zero virtual, one excused, and one absent, there was a quorum to proceed

e Meeting attendance included the following:
o Auxiliary: Betty DiLuzio

Riders: Daniel O’'Rourke

Son’s: Roy Fowler and Joe Breziwski

Guest: Valarie (Troop 211G)

New Board Members:

= Clark Santos

= Larry Hawkins

O
O
O
O
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. Previous meeting minutes:
e Minutes were read from the previous General Membership meeting; James Finley made a motion to
approve the meeting minutes as read, 2d by Pete Vanderham; motion carried

. Reports:
e 1% Vice:
e Currently 1120 members or 157%; first in district, division, and state

o 2" Vice:
o Get ready for these upcoming events:
e Mardi Gras
e St. Pattys Day
e Legion Family Day — April 26
e Refer to Calendar(s)

e Adjutant:
e Need new officer rosters from Auxiliary and ALR

e Finance:
e Finance report was read; Pete Vanderham made a motion to approve the finance report as read
pending an audit, 2d by Jay Bush; motion carried
e Chaplain: Nothing to report
e Judge Advocate: Nothing to report

e Historian: Nothing to report

o Sergeant-At-Arms:
e Training with Russ Wilbanks on Friday, February 14

e House 1:
e Shirts for Executive Board, ALR, Auxiliary, and SAL with new logo

e Bar Manager: Nothing to report
e House 2: Nothing to report

e House 3:
e Roofing — Johnson roofing — to repair edging by A/C
e Canteen fan will be replaced
e Ray Cote asked Adam to find a door with a screen for the back door

e House 4:
e Parking — parking in between the lines
e Saturday after GM meeting — Superbowl squares; one square per member, if any left then will be a
lotto drawing

e Service Officer:
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e 13 people seen for 18 hours

. Other Reports:

Auxiliary:
e Currently #2 for membership in District, Division, and State

Riders:
e Breakfast for Saturday
e (Cage it/Brave it — Saturday night at Post 223

SAL:
e #1 in state for membership
o Monday at SAL meeting they will discuss the flag project for outside

AVAC: Nothing to report

Troop 211G:

e Main leader is Sara and Assist. Leader is Valarie

e They requested to switch meetings to Monday nights due to schedule conflicts and parking issues; Ray
Cote approved; Valarie will let us know when it takes effect so we can update calendars and hall rental
binder

e Valarie asked what Troop 211G can do for us? Ray Cote said come support us, we will support you.
Also, that on your meeting nights, do quick police call

Special Guests: Nothing to report

. Old Business:

Minutes and finance reports — the Legion and all entities will have minutes and finance reports posted
within 5 days of their meetings

Outside areas — Each entity is assigned an area; legion will pay; what are your plans?

e ALR - Back Patio

e Auxiliary — Memorial area and front entrance

e SAL - Police calls at least 2x a week

e Scouts — Police calls on their meeting day(s)

QOH - will now have a door/membership card checker

We will have random door/membership card checkers; don’t get mad at the checkers or your bartenders
if you don’t have your membership card on you

All event flyers must be approved by the Commander

. New Business:

Each entity owes the Legion a one-time payment of $250 for hall cleaning

Upcoming project — back patio extension, approx. $23,000; more to follow

Surround Sound — February 10-13 the Legion will close at 10pm for the installation of the new system and
speakers

We are growing and looking at options; more to follow

Entities will get $5,000 from the Legion this year and a percentage match of what they fundraise

Event coordinator has been hired and will begin March 1 for ALL Legion, Auxiliary, SAL, and ALR events
QOH — must provide your membership card if you win beginning February 6, 2025

For 2025, the Post paid for all current memberships — we did this because your served support our Legion
Family; will not happen for 2026
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e Each entity must submit their annual budgets and six-month event calendar at the executive board
meeting on February 27

e BBQ Team — looking into having a five-person team (minimum 1 women on the team) beginning in
March/April

e Department College — March 15-16 in Beaumont

8. Good of the Legion:
e District Convention — March 22, 2025, will be at Post No. 573; we will be closed; SAL and Auxiliary
Presidents owe the Commander an answer on registration rates and expected attendance numbers
e We are drafting a Memorandum of Agreement for the Auxiliary, SAL, and ALR to potentially have their
president/vice-president added to the executive board as voting members; more to follow
e Ray Cote appointed Jay Bush, Adjutant, as the Post Hubmaster.

9. Meeting Adjourned at 7pm

ATTESTED TO BY: APPROVED BY:
Jay Bush Ray Cote
Post Adjutant Post Commander

Date approved by General Membership:
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